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Extended Abstract

The paper examines the impact of efficient cormorgivernance mechanisms on the
financial performance of the shipping firms. Parde attention is paid to the
mechanism of CEO duality / separation (that is sspmn or not of the Board of
Directors' Chairman and CEO positions). The finah@nplications for shipping
firms are assessed in case a CEO duality or separm@pproach in top management
applies. The shipping firms represent an intergstiase study, as they have turned
from family-run firms into stock-market listed camations. An increasing number of
shipping firms are seen to go publicly listed oternational capital markets. As a
consequence, their managerial and ownership steushift from a private, family-
based into a public, multi-shareholder based molethe same time, the corporate
governance system shipping firms adopt gets undertisy. A good governance
practice is postulated to be the choice of differparsons serving as CEO and
Chairman delegating top managerial responsibilitiesthe best interest of the
shareholders. This mechanism, however, does not 8ealways apply in the case of
the shipping firms that appear to have preferre@@Hality.

The agency theory of the firm and the stewardslipoity suggest diverging
arguments as to the implications of the dualitgpasation governance mechanism.



Separation of BoD Chairman and CEO responsibilitees facilitate a more effective
monitoring and control of top management and carprave the financial
performance of the firm, whereas, firms failingdo so may underperform. On the
other hand, CEO duality is counter-argued to indpositive implications for the
financial performance of the firm, due to a uniforommand chain and the
elimination of conflicting and delayed decisionitak However, past empirical
findings in a numbers of diversified business sacttave produced contradictory
evidence as to whether CEO duality / separationhease positive implications or not
for the firm’s financial performance.

Based on this framework, the paper investigateshiypothesis of CEO duality /
separation as an efficient governance mechanismitarichpact on shipping firms'
financial performance. This issue has not beensiiyated in the shipping sector
before. A cross-section panel data methodologynpleyed. It is seen that, as more
shipping firms decide to go publicly listed on imtational capital markets, their top
management governance model shifts from an inttdaerily-based framework into
public multi-shareholdership, whereas a number nofependent members is also
including in the Boards. It is found that a numlmdr shipping firms adopt the
separation of CEO and Chairman positions as a gamee measure which can exert
a positive impact on firms’ financial performané&ewrther empirical research on these
issues would be useful.
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